
 

 

 
 

OHIO STATEWIDE INTEROPERABILITY EXECUTIVE COMMITTEE 
Meeting Minutes – October 31, 2018 

Ohio Fire Marshal’s Office 
8895 East Main Street – Reynoldsburg, OH  43068 

 
Call to Order: 

 
The seventy – eighth regular meeting of the Ohio Statewide Interoperability 
Executive Committee and the Twenty – Sixth meeting after Executive Order 
22012-07K was signed, was called to order at 10:00 AM on October 31, 2018 by 
Joe Montgomery – Assistant Director of the Ohio Department of Public Safety. 
Sheriff Mike Simpson, the Preble County Sheriff, was excused.  Fire Marshal 
Hussey welcomed everyone to the Fire Academy and spoke on how excited they 
were to host this event.  Several different radio vendors were present including 
representatives from FirstNet AT&T and Verizon.  The Fire Marshal’s Grant 
Coordinator was also available in the hallway to answer any questions or to 
assist with any issues on the Fire Marshal Grant.  Thanked everyone for their 
attendance.  Assistant Director Montgomery then turned the meeting over to Rick 
Schmahl – Administrator of the Ohio SIEC, Director Ohio MARCS, and Ohio 
SWIC to administer the meeting. Rick asked that all present introduce 
themselves.  105 (One Hundred and Five) persons signed into the meeting.  This 
could be a record meeting with this number of attendees. 

 
Minutes of the Last Meeting: 

 
Rick asked that all review the Minutes of the July 25, 2018 meeting. There being 
no additions or corrections, 

George Balasko moved to approve the Minutes of the July 25, 2018 
Meeting. 

 Robert “Rocky” Hill seconded the motion.  
 The Motion Carried. 

 
Website: 

Rick began with presenting the changes made to both the MARCS and 
SIEC website. One of the current features allow you to update your 
contact information.  One of the continuing issues is keeping the email list 
current and correct.  Everyone was encouraged to go to the website to 
make sure we have the correct information on file.  This change will allow 
the user to add or delete as necessary.  Any suggestions are welcome. 
 

 Private Use: 
  Discussion about the ongoing issues with the Ohio Bond Council and the  

private use of MARCS and the affects it has on the system.  There are 
bills in both US House and Senate committees that might exempt public 
safety from this issue.  Input from the floor was discussed. 
 
 
 
 



 

 

 Appointment 
Rick reported that he was recently appointed to the Motorola Customer 
Advisory Council.  This group of only 15 members will be involved with 
developing needs and is a direct input into Motorola. 

 
 
 Stark County Investigation 

Inspector Jones and Derrick Loy of the Stark County Sheriff’s Office gave 
an overview on the current investigation ongoing in Stark County 
involving a number of radio issues.  Limited information as this is an 
ongoing investigation. 
 

SIEC Creation – Executive Order 2012 –07K: 
 
Rick welcomed several new members to fill the open seats on the SIEC.  
Positions: 

Ohio Association of Chiefs of Police advised that Chief Mike Pomesky, 
Perry Township Police Chief would fill the OACP position. 
Ohio Board of Regents.  Kimberly Nagel is moving to a new position and 
her replacement will be Jason Bowman.  The SIEC appreciates the help 
from Kimberly and wish her the best.   
Region 5 has appointed Darryl Anderson to fill the position.  The alternate 
is Dave Gatie and he will be filling in today.   

 
Rick updated everyone on the working group.  They have met several times and 
they have an updated Executive Order ready for presentation to the new 
Governor.  Assistant Director Montgomery was thanked for his leadership in 
getting the current Executive Order and for his help in getting this new updated 
Executive Order ready for the future.   

 
Regional Interoperability / Homeland Security Feeder Groups: 
 

Region 1:  
Brad Brubaker reported there are several counties in the Region that are 
moving over to MARCS.  Defiance, Paulding, and Van Wert.  No recent 
meetings have been held.  Nothing scheduled at this time.     

 
Region 2:  

George Balasko reported that they have not met.  Report is the same as it 
was last quarter.  The Cuyahoga County area is working on several 
regional dispatch solutions.  The Cuyahoga County Communications 
Committee is working to accomplish regional interoperability.  CCCC will 
have a meeting within the next two weeks.   

 
Region 3:  

Greg Stephens reported on the recent meeting held at the Preble County 
EMA Office.  Representatives were present not only from Region 3 but 
also our counterparts in Indiana.  Preble County Fire has moved to 
MARCS.  The City of Springfield should be making a decision in the near 
future.  If MARCS, will involve a tower move.   
 
Rick Schmahl reported on a recent event where an entity decided to not 
work with MARCS on a coverage issue.  Because of that decision, over 
$50K was expended to answer the issue.  Rick asked for all to 



 

 

understand that answers are sometimes difficult to nail down and that by 
working together, this could have been addressed.   

 
Region 4: 

Cecilia Weirick.  No meetings since last SIEC.  Franklin County has 
obtained ownership of the tower next door at the Department of 
Agriculture.  Looking on how this will be used in the Franklin County 
simulcast for additional coverage on the East side of Franklin County. 
 

Region 5:  
Dave Gatie from the reported Summit County is in final stages of 
migrating to MARCS. 5000 radios should be on the system by end of 
2018.   
Programming radios and finishing the agreement with MARCS. 
 
Dave reported Stark County has brought on an eleven (11) site simulcast 
system with one stand-alone tower (ASR) in the Village of Minerva. All is 
operational now and migration should begin soon.  Should be completed 
by January 1, 2019. 
 
Tuscarawas County has also made a commitment to move to MARCS.  
Tuscarawas County will be standing up a seven (7) site 10 channel 
simulcast in partnership with MARCS.  Equipment is being installed and is 
expected to be on the air shortly.   
 
New site at Kent State University in Portage County is operational.  Kent 
Fire, Kent Police, Kent State University, and Brimfield Township are 
moving this week. 
 
New site at Avalon in Trumbull County is operational.  Trumbull County 
Sheriff and the City of Warren are moving to MARCS. 

 
Region 6:  

Paul Kindell reported they have not had a recent meeting.  The entire 
region is looking at the roaming issues and how it impacts loading on the 
system.  Counties in the region are working on updating their TIC-P’s. 
 

Region 7:   
Rita Spicer from the Perry County EMA reported.  Nothing new with no 
meetings scheduled.  Will be reaching out to Dick and Rick to help with 
getting a Region 7 meeting scheduled. 

 
Region 8:   

Rob Harrington reported on the efforts to connect necessary Ohio entities 
with their counterparts in West Virginia.  West Virginia has announced 
they are going to move up to a 7.17 platform.  Several areas along the 
Eastern border have the same issues.  Spoke about the interactions with 
WV and progress. 

 
Dave Gatie took a moment to thank Greg Stephens and Paul Kindell on 
attending the reorganization of the Region 5 group.  Thanked them for their 
guidance and input.  
 



 

 

Mike Santilli reported that the Bainbridge Tower in Geauga County has been 
repaired and is back on line. 
 
Mike Szabo reported on the partnership and testing recently completed in 
Medina County.  Lots of success in the Eastern Medina County area. 

 
 
Grant Announcements and Status Updates: 
 

Sima Merick  – Ohio EMA  
The 2018 packets are out.  Scoping is taking place in the Regional 
Groups.  Upcoming meeting with fiscal agents in November.        

 
Marshal Jeff Hussey – Ohio Fire Marshall  

There is monies in the FY19 budget for continuing the $3 million dollars in 
grants.    Grant will open on November 5th and will be open for six weeks 
until December 14th.  Future is uncertain on the Grant.  The Ohio Fire 
Marshal has been able to outfit 31 counties in the last four years.  Still 
encouraging departments to submit grant requests.    

 
 Jim Jarvis – DHS/OEC 

SAFECOM and OEC are working with FEMA to participate in FEMA 
Grants.  Grant guidance.  Any communication grants should follow 
SAFECOM and SCIP guidelines.   

 
Other Continued / Old Business: 
 

SOP Committee: 
Bob Bill, Paul Kindell, and Lance Johnson reported on systemwide 
roaming and the issues it has the potential to create.  A PowerPoint 
presentation was given and will be sent out to the SIEC email chain.  
Slide deck will also be posted to the SIEC Website. 

 
COM-L Committee: 

Dick Miller reported on the technical assistance meeting recently held.  
DHS/OEC came to Ohio to assist in updating the entire COM-U process.  
Once drafted, will be sent out to the wide area for review.  This will 
involve not only COM-L and COM-T, but the entire COM unit.  There is a 
new position being developed for the IT side.  This will be an ITSL that 
will be for the data side of the communication unit.  Next meeting will be 
scheduled when the COM-U update is formalized.   
 

MARCS Steering Committee 
 

MARCS Steering Committee Meeting was held on August 23, 2018.  No major 
issues or concerns were developed.  Routine meeting.   

 
Local Government Sub-Committee: 
 
 Rick Schmahl and Dick Miller gave updates on the recent meeting. 
 
 
 
 



 

 

Network Update: 
 
 Henry Smith from Ohio One Network spoke about several issues in the works 
that will combine operations and establish redundancy systemwide.  Will also increase 
bandwidth.  Working to standardize Security Policies and processes.  Working to 
improve and update equipment and to utilize shared resources to bring everything up to 
the current levels.  Mr. Smith took questions from the audience. 
 
 
FirstNet / NPSBN: 

 
Ohio’s efforts are continuing.  Developments are daily in this area and there is a 
web site where you can log in and check what is happening.  If you would like to 
host a Local / regional meeting in your area, let Rick know. 
 
Rick also reported on the efforts to get the statewide procurement process 
completed.  A question from the audience asked for the same procurement 
process for Verizon. 
 

APCO: 
 
Matt Franke reported the next meeting is: 
 
Next APCO/NENA State Meeting is set for November 7, 2018 at the MARCS 
Office at 4200 Surface Road, Columbus, Ohio 43228. 

 
Homeland Security: 

 
Jim Jarvis reported on a number of issues.  First was the recent SCIP Update 
that was held.  Second was the recent COM-U meeting.  Jim offered a Technical 
Assistance sometime in the next few months on different COM-U positions that 
could be held in the state.   
 
Janille Stearmer, Ohio Homeland Security, reported they are busy developing 
new guidelines for grants and they are also developing a new charter.  Working 
with several working groups on different parts of the new charter.  Hoping to have 
everything completed by end of year.  
.   

NG 9-1-1: 
  

Sharon McMurray reported for Rob Jackson.  Working on a number of continuing 
issues.  Federal Grant is still waiting on the dollar amount determination. Twelve 
(12) counties are still left to submit documentation.  Other counties are being 
tweaked. 
 

New Business:   
 
Rick Schmahl reported the new Executive Order will be presented to the new 
Administration when applicable.   
 
Next Monday there will be an Ohio 911 Coordinator Meeting at the Ohio EMA.  If 
anyone needs additional information, please contact Rob Herrington.  
 

 



 

 

Good of the Order: 
  
 Discussion on upcoming meetings.  Meetings for 2019 have been set with the 
help of the Ohio EMA as follows.  January 23, 2019, April 24, 2019, July 24, 2019, and 
October 23, 2019.  All meetings will be held at The Ohio EMA Offices at 10AM.  Thanks 
to the Ohio EMA for working with us on getting this arranged.   
 
 
Adjournment:   
 
 There being no further business,  

 
George Balasko moved to adjourn the meeting at 11:52 AM.   
Brad Brubaker seconded the motion. 

 Motion Carried. 
 
Respectfully submitted, 
 
 
Dick Miller, Secretary 
Ohio Statewide Interoperable Executive Committee 
 

APCO/NENA Meeting November 7th at 1000 MARCS Office 
 

Reminder, future meetings will be, January 23rd, 2019, April 24th, 
2019, July 24th, 2019, and October 23rd, 2019. 

 
 
 

 
The Mission of the Ohio Statewide Interoperability Executive 

Committee is to provide guidance and strategic direction for Public 
Safety first responders in their communications initiatives, for the 

purpose of continuous improvement in reliable, mission critical 
communications interoperability 


